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BOARD OF DIRECTORS MEETING
August 12, 2025
The meeting was called to order at a member’s home by at 7:02 pm by Paul Blaise. 

BOARD MEMBERS PRESENT
OFFICERS
President - Paul Blaise
Secretary – Jennifer Berry
Treasurer – Kathy Rodriguez 	
MEMBERS
Kathleen Newton, Brian Smith, Steve Swatt, Fern Waddell, Adam Anderson. Absent: Chris Doherty, Merilee Colton, Pat Landgraf.

ADOPTION OF MINUTES
Minutes were approved for July with corrections. There was a motion (Newton) and second (Smith) to approve the minutes. The motion was unanimously approved.

MEMBERSHIP REPORT
Waddell expressed concern about the decrease in membership. Relationship between size of membership, number of safety patrols and number of shifts was discussed. There was a motion to (Swatt) and second (Rodriguez) to approve the membership report. The motion was unanimously approved.

FINANCIAL REPORT
Rodriguez reports coordination with incoming treasurer, Doherty. July expenses were reported to be $15,485.01. We spent less than the accrual due to fewer shifts filled in July. Rodriguez reports that fictitious name statement requires renewal. Newton moved and seconded to approve the financial report. The motion was unanimously approved.

PATROL STATUS AND MONTHLY INCIDENT REPORT
Smith reports that 56% of shifts were filled in July. Possibility raised of purchase of license plate readers. Crimes last month included two vandalisms, a burglary on Claydon and an ID theft.

NEW BUSINESS
New Business: Newton will ask Sacramento County DA to speak at WDDNA annual meeting. WDDNA website recently experienced critical slowdown. We will convert to a Virtual Private Server (VPS), but first we will have a Zportals tech clean up old apps on the website. Cost will be $400. 

MEETING ADJOURNED AT 7:50 PM
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