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Minutes of Board of Directors
Tuesday, September 8, 2026 – 7:00 PM

Members Present: Paul Blaise, Pat Landgraf, Kathleen Newton, Brian Smith, Steve Swatt, Fern Waddell and Jennifer Berry.

Members Absent: Adam Anderson, Chris Doherty

Meeting 
The meeting was called to order at a member’s home at 6:59 pm by Board President Paul Blaise.

Adoption of Minutes
August 2026 minutes were presented. Newton moved to approve the minutes as presented, seconded by Smith. The motion was unanimously approved.

Membership Report
Newton reviewed the membership report. Four households joined in August. Two joined as annual members, two chose monthly membership. There was a motion to accept the membership report (Newton) and seconded (Landgraf). The motion was unanimously approved.

Financial Report
Daugherty was out of town.
PATROL STATUS & MONTHLY INCIDENT REPORT
In August, 91% of shifts were filled. Six incidents were reported. There was a motion (Swatt) and seconded by (Newton) to accept report. The motion was unanimously approved.
COMMUNICATIONS 
Discussion of fall marketing plan. An additional marketing postcard will be sent to all non-members and past members this month. Approximate cost: $1,000. Annual fall WDDNA News Report will go out in late October. Estimated cost to print and mail is $1,200. There was a motion (Swatt) and seconded (Waddell) to approve the proposal. The motion was unanimously approved.

OLD BUSINESS: We have completed transferring our credit card processing service from Paysafe to Worldpay, which is less expensive and more responsive. 

A proposal was discussed to pay developers to automate our year-end membership database updating system to decrease the amount of manual labor involved. There was a motion (Smith) to accept the bid and proceed with the automation project seconded by Blaise. The motion was unanimously approved.

NEW BUSINESS: The program for the annual Dec. 9 membership meeting was discussed. It was agreed to present a panel of experts on a topic of high member interest.

ADJOURN: Meeting adjourned at 8:03 pm
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