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Minutes of Board of Directors
Wednesday, September 11, 2024 – 7:00 PM

The meeting was called to order at a member’s home at 7:00 pm by Paul Blaise.
Board members present were Paul Blaise, Pat Landgraf, Merilee Colton, Steve Swatt, Kathleen Newton, Brian Smith, Fern Waddell
Absent: Kathy Rodriguez, Debbie Desselle, Adam Andersen
Adoption of Minutes
Minutes were approved for August with corrections. There was a motion (Newton) second (Swatt) to approve the minutes. The motion was unanimously approved. 
Membership Report
Colton reviewed the membership report. There are 1,014 paid members for 2024. We have one paid member for 2025. Total membership count of 1,014. There was a motion (Smith) second (Newton) to approve the membership report. The motion was unanimously approved.
Financial Report
Waddell reviewed the WDDNA reconciliation detail, profit & loss, balance sheet and expenses. We had $450 in legal fees this past month. Expenses for the sheriff are the highest they have been for a while. 85% of our shifts were filled this past pay period. Year to date, we are -16.06% under budget. There was a motion (Newton) second (Colton) to approve the financial report. The motion was unanimously approved. 
PATROL STATUS & MONTHLY INCIDENT REPORT
1) Smith reported that more shifts have been being filled.  In October some of our officers will start running out of hours.
2) Incident report. March crime report-WDDNA-6, Sierra Oaks-0, Arden Park-2, Sheffield-1. 

COMMUNICATIONS
1) For our annual meeting on Tuesday Dec. 3rd we will have Dan Donelli from the Sheriff’s Department Investigations. He is over many departments, one being the drones and he will be giving a drone demonstration. We will have a deputy there but only to answer members questions after the meeting.
2) Newton reported an update on Zoho. Mid-October she will update the dues rate in Zoho.
3) Colton would like to write a special letter for gated communities. There was a discussion that followed. We are going to try for one gated area and see how it works.
4) Our website URL has been updated for the next two years at a cost of $46.

NEW BUSINESS  

1)  Landgraf reminded the board that it was time to renew our insurance and get the paper work for JHS. 		

ADJOURN Meeting 7:54 pm 

Submitted by Pat Landgraf, Vice President, on September 12, 2024

Next meeting. June 11 at board member’s home.
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