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Minutes of Board of Directors
Tuesday, October 14, 2025 – 7:00 PM

The meeting was called to order at a member’s home at 7:08 pm by Paul Blaise.
Board members present were Paul Blaise, Pat Landgraf, Kathleen Newton, Brian Smith, Fern Waddell, Brian Smith, Steve Swatt, Adam Anderson
Absent: Jennifer Berry, Chris Doherty, Merilee Colton, Kathy Rodriguez

Adoption of Minutes
Minutes were approved for September with corrections. There was a motion (Newton) second  (Smith) to approve the minutes. The motion was unanimously approved.

Membership Report
Colton sent membership report. There are 962 paid members for 2025 to date.  Four free memberships. There was a motion (Anderson) second (Smith) to approve the membership report. The motion was unanimously approved.

Financial Report
Waddell reviewed the WDDNA reconciliation detail, profit & loss, balance sheet and expenses. We spent more than accrual due to more Sheriff shifts filled in September. Overall our reserve expenditure was only $1,000. There was a motion (Newton) second (Swatt) to approve the financial report. The motion was unanimously approved.
PATROL STATUS & MONTHLY INCIDENT REPORT
1) Incident report:  In September, 75% of sheriff’s shifts were filled. Crime report: WDDNA-7, Sierra Oaks-2, Arden Park-2, Sheffield-1. 
2) LPR discussion:  Smith to get pricing from 2 companies, for 3-4 cameras and installation.  We will discuss and vote at our November meeting. 
3) November 1st is the date Annual meeting signs will go up. 
OLD BUSINESS: COMMUNICATIONS
1. Fall marketing: Newton let us know that Mission Oaks Recreation & Park District would like to be a member of WDDNA. There is some computer work required to make this happen. 
2. Mailings for Fall Membership drive: Nonmember Report newsletter goes out Oct 27th.. There will be a notice in the November newsletter that invoices will be coming out. The annual meeting postcard will go out Nov. 20th, Nov. 17th US Mail letter reminder to pay invoice, Dec 15th final reminder for payment.
NEW BUSINESS n/a
There was a motion (Newton) second (Blaise) to approve Chris Doherty as our new Treasurer. The motion was unanimously approved.

ADJOURN Meeting 8:05 pm

Submitted by Pat Landgraf, Vice President, on October 14, 2025.
Next meeting-November 11, 2025 at a board member’s home.
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