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Minutes of Board of Directors
Tuesday, October 8, 2024 – 7:00 PM

The meeting was called to order at a member’s home at 7:05 pm by Paul Blaise.
Board members present were Paul Blaise, Pat Landgraf, Merilee Colton, Steve Swatt, Kathleen Newton, Brian Smith, Fern Waddell, Kathy Rodriguez, Adam Anderson
Absent: Debbie Desselle
Adoption of Minutes
Minutes were approved for September with corrections. There was a motion (Smith) second (Newton) to approve the minutes. The motion was unanimously approved. 
Membership Report
Colton reviewed the membership report. There are 1,018 paid members for 2024. We have one paid member for 2025. 19% of new home owners, that were not members, have become members. There was a motion to approve the membership report (Rodriguez) second (Waddell) The motion was unanimously approved.
Financial Report
Rodriguez reviewed the WDDNA reconciliation detail, profit & loss, balance sheet and expenses. We had expenses for the sheriff at $20,575.05, due to being short some shifts.  We have only spent apx. $6,500 from our money market account. This is due to dropping 2 shifts, that we have been unable to fill.  Our expenses this year are running under 2023 due to the two shifts dropped. There was a motion (Colton) second (Newton) to approve the financial report. The motion was unanimously approved. 
PATROL STATUS & MONTHLY INCIDENT REPORT
1) Smith reported that 71% of our shifts were filled this past month.  
2) Incident report. September crime report-WDDNA-2, Sierra Oaks-0, Arden Park-2, Sheffield-0.  We have had 35 crimes YTD this year, the same number as last year at this time. 

OLD BUSINESS:  COMMUNICATIONS
1) Newton reported the password was changed on Zoho
2) Newton explained there is a Zoho Books SSL API certificate issue caused by Authorize.net.
3) Due to the WDDNA rate change, there will be more work that Zoho will need to do for us.
4) We are ahead in the contest for the Best of Carmichael.  Discussion followed.
5) Newton went over printings and mailing dates for WDDNA Marketing.  Signs to be put up around the neighborhood on Nov 7-8.  The Oct 31st Newsletter will remind members there is a dues increase.
6) Landgraf said there has been no word back from insurance to date.


NEW BUSINESS n/a 


ADJOURN Meeting 7:58 pm 

Submitted by Pat Landgraf, Vice President, on October 8, 2024

Next meeting. November 12, 2024 at board member’s home.
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