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Minutes of Board of Directors
Tuesday, November 12, 2024 – 7:05 PM

The meeting was called to orderat a member’s home at 7:05 pm byPaul Blaise.
Board members present were Paul Blaise,Pat Landgraf, Merilee Colton,Debbie Desselle, Steve Swatt, Kathleen Newton, Brian Smith, Fern Waddell, Kathy Rodriguez,Adam Anderson
Adoption of Minutes
Minutes were approved for October with corrections. There was a motion (Newton)second
(Waddell) to approve the minutes. The motion was unanimously approved.
Membership Report
Colton reviewed the membership report. There are 1021 paid members for 2024. There was a motion to approve the membership report (Rodriguez) second (Landgraf).The motion was unanimously approved.
Financial Report
Rodriguez reviewed the WDDNA reconciliation detail, profit & loss, balance sheet and expenses. We have had fewer shifts being worked this year and are under forecast. We have $47,000.00 left in dues. There was a motion (Anderson) second (Waddell)to approve the financial report. The motion was unanimously approved. 
PATROL STATUS & MONTHLY INCIDENT REPORT
1) Smith reported that 70% of our shifts were filled this past month.  
2) Incident report. October crime report-WDDNA-7,Sierra Oaks-1, Arden Park-4, Sheffield-2.

OLD BUSINESS:  COMMUNICATIONS
1) Renewal status. Newton reportedZoho is working well with our renewal. 
2) Systems update related to dues increase. Invoices, website and marketing materials were updated to reflect price increase.
3) Fall marketing status report.Newton reviewed printing and mailing dates for WDDNA marketing.
4) Membership guides. Newton will print new membership guides and 500 new brochures.
5) Recruiting new board members. Anderson will speak at the annual meeting about recruiting new people to the board. 
6) Run of show. Blaise reviewed annual meeting run of show. Topics include welcome, personal perspective, patrols and guest speaker. Keynote speaker is Dan Donelli of SCSD investigations.
7) Misc.annual meeting preparations. Landgraf reviewed preparations and setup.

NEW BUSINESSn/a


ADJOURN Meeting 8:15 pm

Submitted by Debbie Desselle, Secretary, on November 15, 2024

Next meeting. January 14,2024 at board member’s home.
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