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Minutes of Board of Directors
Tuesday, May 12, 2026 – 7:00 PM

The meeting was called to order at a member’s home at 7:07 p.m. by Paul Blaise.
Board members present were Paul Blaise, Pat Landgraf, Chris Doherty, Kathleen Newton, Brian Smith, Fern Waddell, Steve Swatt
Absent: Jennifer Berry, Adam Anderson
Guests:  Steve Reed, helping with Zoho testing
Rohan Singh has written a letter to resign from the board.

Adoption of Minutes
Minutes were approved for April with corrections. There was a motion (Smith) second 
(Newton) to approve the minutes. The motion was unanimously approved.

Membership Report
Membership stands at 951(43% of all homes). Renewals are at 99% and new members at 1%.  There was a motion to approve the report (Doherty) second (Smith)

Financial Report
Doherty reviewed the WDDNA reconciliation detail, profit and loss, balance sheet and expenses. Our patrol shifts are being filled at a higher rate year-to-date than in 2025. Our expenses year-to-date are higher due to a project we have undertaken to add new features to our operational software. The new off-duty patrol rate charged by the Sheriff's Department beginning July 1 will be $121.59/hour, the same as our current rate. Newton moved to approve the financial report and Waddell seconded.
PATROL STATUS & MONTHLY INCIDENT REPORT
In April an increased number of shifts were filled. 
The number of crimes reported in May were: WDDNA-1, Sierra Oaks-1, Arden Park-1, Sheffield-0.  
OLD BUSINESS:  COMMUNICATIONS
1. Newton reported that one cross walk was put in at American River Drive and Ashton.
2. Zoho software project report: When we tested the first phase of our system upgrade, about 12 glitches were found. These will be corrected. Brian Smith and Steve Reed have been helping Kathleen test the new updates. Additional testing will come in early June.  Our updated system will create a monthly membership option and will create a new member portal that will belong to us and won't depend on Zportals, the expensive company that currently provides our member portal service.  A future project will be needed to create more automation to simplify year-end procedures. 
NEW BUSINESS n/a

ADJOURN Meeting 7:48 pm

Submitted by Pat Landgraf, Vice President, on June 4, 2026.
Next meeting-June 9, 2026 at a board member’s home.
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