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Minutes of Board of Directors
Tuesday, May 13, 2025 – 7:00 PM

The meeting was called to order at a member’s home at 7:01 pm by Paul Blaise.
Board members present were Paul Blaise, Pat Landgraf, Steve Swatt, Kathleen Newton, Fern Waddell, Kathy Rodriguez, Adam Anderson

Absent: Debbie Desselle, Merilee Coulton, Brian Smith

Adoption of Minutes
Minutes were approved for April with corrections. There was a motion (Newton) second (Anderson) to approve the minutes. The motion was unanimously approved. 

Membership Report
Blaise reviewed the membership report 4/30/2025. There are 954 paid members for 2025 to date. There was a motion to approve the membership report (Swatt) second (Newton) The motion was unanimously approved.

Financial Report
Rodriguez reviewed the WDDNA reconciliation detail, profit & loss, balance sheet and expenses. The CPA has been paid and some minor software and Web payments. We spent less than accrual due to 49% shifts filled in April.  Our expenses this year are at 65.6%. Which is close to Last year's at this time. There was a motion (Anderson) second (Waddell) to approve the financial report. The motion was unanimously approved. 
PATROL STATUS & MONTHLY INCIDENT REPORT
1) Since Brian was not at the meeting there was a short discussion on 4 incidents in our area of door kicking. There was also a rock thrown through a window.  Due to the good work of our off-duty sheriffs, we believe the perpetrator’s have been identified. To date, we don’t have all of the information. 

SPECIAL PRESENTATION:
Michael Seaman, Advocates for Arden Arcade, gave a presentation about incorporation. Michael went thru the history of cities vs unincorporated communities. Municipal services, who provides them. Gaining local control. Local Incorporation history. Next steps for our community. Two meetings are coming up Thursday May 29 at 6:30-8 p.m. at Belair, Arden and Eastern; and Saturday, June 14, 6:30-7:30 p.m. at the Carmichael Library, 5605 Marconi Ave.


ADJOURN Meeting 8:20 pm 

Submitted by Pat Landgraf, Vice President, on May 29, 2025.

Next meeting. June 10, 2025, at board member’s home.
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