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Minutes of Board of Directors
Tuesday, March 12, 2024 – 7:10 PM
The meeting was called to order at a member’s home at 7:00 pm by Paul Blaise.
Board members present were Pat Landgraf, Kathy Rodriguez, Merilee Colton, Debbie Desselle, Kathleen Newton, Brian Smith, Fern Waddell, Steve Swatt, Adam Andersen
Adoption of Minutes
Minutes were approved for February with corrections. There was a motion (Colton) second (Landgraf) to approve the minutes. The motion was unanimously approved. 
Membership Report
Colton reviewed the membership report. We have 996 paid members through Feb 29, 2024. A few  board members will approach homeowners on streets with very low membership to recruit new members. There was a motion (Newton) second (Rodriguez) to approve the membership report. The motion was unanimously approved.
Financial Report
Rodriguez reviewed the WDDNA reconciliation detail, profit & loss, balance sheet and expenses. Budget has been formulated for 2024. Most categories including membership were increased from last year. 75% of shifts were worked for February. Taxes have been filed for 2023. There was a motion (Colton) second (Smith) to approve the financial report. The motion was unanimously approved. 
OLD BUSINESS
1) Incident report. WDDNA-2 in February. Sierra Oaks-4, Arden Park-1, Sheffield-0. 
2) Auction at school. Newton is creating a gift basket for the Del Dayo Auction. 
3) LPR cameras. Smith has called some vendors and is waiting to hear back. Sheriff’s office no longer installs them. 
4) Role of WDDNA and our mission. Blaise reviewed our duties as a neighborhood association (501C4). The board decided that many neighborhood concerns are important and we are legally allowed to get involved in issues, however these concerns are not our main focus. We refer to our mission and purpose.
5) WDDNA bylaws. Colton reviewed the changes made at our February meeting. The board reviewed Articles 11 and 12. Colton will update the requested changes and send it out to the board for review. The board agreed to edit these articles.
a. Determination and rights of members, qualifications and membership list.
b. Admission and number of members
c. Fees, dues and assessments. 
d. Non-liability of members and transferability of memberships.
e. Termination of membership.
Article 12
a. Details of monthly and annual meetings
b. Quorum for meetings
c. Voting rights, articles of incorporation, election procedures
6) Accounting procedures. Rodriguez reviewed her procedures when a member’s home is purchased and new membership is paid. The board agreed we can do a refund or an accrual. 
NEW BUSINESS		
1) Next meeting. April 9 at board member’s home.

ADJOURN Meeting 8:30 pm 

Submitted by Debbie Desselle, Secretary, on March 26, 2024
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