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Minutes of Board of Directors
Tuesday, June 9, 2026 – 7:04 PM

The meeting was called to order at a member’s home at 7:04 pm by Paul Blaise.
Board members present were Paul Blaise, Pat Landgraf, Chris Doherty, Kathleen Newton, Brian Smith, Steve Swatt, Fern Waddell.

Adoption of Minutes
Minutes were approved for May with corrections. There was a motion (Smith) second 
(Waddell) to approve the minutes. The motion was unanimously approved.

Membership Report
Newton reviewed the membership report. There are 951 paid members for 2026 to date. There was a motion (Swatt) second (Doherty) to approve the membership report. The motion was unanimously approved.

Financial Report
Doherty reviewed the WDDNA reconciliation detail, profit & loss, balance sheet and expenses. To date, we have been filling our Sheriff shifts at 79%,80% & 84%, a much higher percentage than in past years. At this rate, we will exceed our budget, so adjustments may be needed. Newton moved approval of the report and Smith seconded. The motion was unanimously approved.
Doherty had sent us documents to review so we can switch our money market account to Fidelity. The board hereby adopts the document labeled “12.Resolutions” as required by Fidelity to establish a new Business Account there. The authorized individuals for the new account are the positions of Treasurer, Assistant Treasurer and Vice President. The authorized individuals are hereby instructed by the board to invest associated funds only in high quality investments with very low risk of loss. Examples include money market accounts or certificates of deposit. Newton moved to approve the resolutions and it was seconded by Waddell. The motion was unanimously approved.
PATROL STATUS & MONTHLY INCIDENT REPORT
1) May crime report-WDDNA-1, Sierra Oaks-1, Arden Park-2, Sheffield-0.  
2) In May 91% of shifts were filled. In recent years, we had larger vacancy rates and based our budgeting on that. Because we are now filling nearly all shifts, we must reduce the number of scheduled shifts to meet budget. Beginning in July, we will delete the Monday and Tuesday night shifts and reduce the Sunday shift hours from 8 to 6. 
OLD BUSINESS:  COMMUNICATIONS
Work on the Zoho system.  The first and second round of testing and fixes have been completed. Final testing will be done Wednesday. Newton presented a list of features that we will have.  Members will be able to update their own credit cards. The vacation watch form will now require a start and stop date.  There will be a new option to have a monthly auto pay. There was a brief discussion on a go-live date.  
NEW BUSINESS n/a
ADJOURN Meeting 8:35 pm

Submitted by Pat Landgraf, Vice President, on June 9, 2026
Next meeting. August 11, 2026 at board member’s home.
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