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Minutes of Board of Directors
Tuesday, June 11, 2024 – 7:07 PM
The meeting was called to orderat a member’s homeat 7:07 pm byPaul Blaise.
Board members present wereKathy Rodriguez, Merilee Colton, Debbie Desselle, Kathleen Newton, Brian Smith, Fern Waddell, 
Absent: Pat Landgraf, Steve Swatt, Adam Andersen
Adoption of Minutes
Minutes were approved for April with corrections. There was a motion (Newton)second(Colton) to approve the minutes. The motion was unanimously approved.
Membership Report
Colton reviewed the membership report. There are 1,005 paid members for 2024. We have onefree member bringing our total to 1,006. There was a motion (Desselle) second (Rodriguez) to approve the membership report. The motion was unanimously approved.
Financial Report
Rodriguez reviewed the WDDNA reconciliation detail, profit & loss, balance sheet and expenses. May sheriff’s invoice was only $17,000.Smithwill check withthe sheriff to see if a pay increase is predicted. Rodriguez and Smith will estimate upcoming projections for further discussion in July based on 8-9 shifts per week for 2025. There was a motion (Newton) second (Colton) to approve the financial report. The motion was unanimously approved. 
OLD BUSINESS
1) Incident report.April crime report-WDDNA-3, Sierra Oaks-0, Arden Park-4, Shelfield-0. May crime report-WDDNA-2, Sierra Oaks-0, Arden Park-5, Shelfield-0. In April we had 65% of shifts filled. In May we had 50% of shifts filled.
2) LPR cameras. Smith reviewed data for license plate readercamera companies called Flock and Motorola/Vigilant. Smith compared first year costs and ongoing costs. Smith recommends Flock due to a one year subscription. We would lease the cameras on a yearly basis. The board will table the discussion until we have our budget for 2025.
3) Door-to-door marketing. The board heard a report on our door-to-door marketing effort to recruit new homeowners into the association. Newton, Swatt, Smith and Colton went door-to-door; 48 new home owners were visited in person and were presented with a gift bag. Three of them signed up.
4) Auto pay update. Newton included an item in the June newsletter asking members to sign up to automatically pay their dues by credit card. We had 15 people sign up for the service.Newton said the invitation would be included in future newsletters.
5) The board agreed to not pursue a $250 refund from Zoho contractor Andrea Ryan. She had charged $250 to set up an auto-pay email, then learned that it was not possible to do so. When we asked her for a refund, she balked. Rather than waste time and money on demand letters, the board opted to write off the expense. Ryan will not be used again.
6) WDDNA bylaws.Colton reviewed the changes made at our April meeting. The board took a first reading of section 3.6, meetings of directors.The board gave a second review of the rest of article 3and made no additional changes. Colton will update the changes for section 3.6 and send it out to the board for review. The board agreed to edit these articles.
a. Details about date and time of annual meeting.
b. Requirements on minimum amount of meetings per year including annual meeting.
NEW BUSINESS		
1) Next meeting. July 9 at board member’s home.
ADJOURN Meeting 7:50 pm

Submitted by Debbie Desselle, Secretary, on June 15, 2024
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