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Minutes of Board of Directors
Tuesday, July 15, 2025 – 7:00 PM

The meeting was called to orderat a member’s homeat 7:05 pm byPaul Blaise.
Board members present were Paul Blaise,Pat Landgraf, Kathy Rodriguez, Debbie Desselle, Kathleen Newton, Brian Smith, Steve Swatt, Fern Waddell, Adam Anderson
Guest: Chris Doherty (incoming treasurer)
Absent: Merilee Colton
Adoption of Minutes
Minutes were approved for June with corrections. Jennifer Berry is the incoming secretary and she will join us for our August meeting. There was a motion (Newton) second (Swatt) to approve the minutes. The motion was unanimously approved.
Membership Report
Blaise reviewed the membership report. There are960paid members for 2025.We updated our membership boundaries so our participation rate is at 43%. There was a motion (Smith) second (Waddell) to approve the membership report. The motion was unanimously approved.
Financial Report
Rodriguez reviewed the WDDNA reconciliation detail, profit & loss, balance sheet and expenses. Rodriguez wired funds electronically to pay for tech work on our website membership form and the bank called her for additional security measures. Chris Doherty is the incoming treasurer. Rodriguez will provide ongoing training and support to ensure a smooth integration through November. We spent less than accrual due to fewer shifts filled in June. In March, our rates for our sheriff were reconfigured depending on the amount of hours the patrols work. We are not charged for the vehicle after anything over 4 hours worked. Hourly patrol is $121.59 per hour for four hours and any hours worked subsequently are charged $97.59 per hour. There was a motion(Newton) second (Waddell)to approve the financial report. The motion was unanimously approved.
PATROL STATUS & MONTHLY INCIDENT REPORT
1) Incident report. In June, 55% of shifts were filled. Target is 75% of shifts filled. June crime report-WDDNA-2,Sierra Oaks-2, Arden Park-4, Sheffield-0.  
OLD BUSINESS:  
1) N/A

NEW BUSINESS: COMMUNICATIONS

1) Burglary. A home was burglarized on Claydon Way and the homeowner joined. Another resident on the street also decided to join. 
2) Non-shared hosting. WDDNA website is on a shared HostGator hosting site with multiple websites being hosted on a single server. The board discussed the benefits of moving our website to a VPS non-shared server with HostGator to ensure more rapid site response time. The cost will be $420.00 for the first year, increasing the following year. There was a motion (Smith) second (Landgraf) to move our website to a dedicated server hosting plan. The motion was unanimously approved.



ADJOURN Meeting 7:45 pm

Submitted by Debbie Desselle, Secretary, on July 16, 2025.
Next meeting-August 12, 2025 at a board member’s home.
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