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Minutes of Board of Directors
Wednesday, July 10, 2024 – 7:00 PM

The meeting was called to orderat a member’s home at 7:00 pm byPaul Blaise.
Board members present were Kathy Rodriguez, Merilee Colton, Debbie Desselle, Kathleen Newton, Brian Smith, Fern Waddell, Pat Landgraf, Steve Swatt, Adam Anderson

Adoption of Minutes
Minutes were approved for June with corrections. There was a motion (Smith)second(Anderson)to approve the minutes. The motion was unanimously approved.

Membership Report
Colton reviewed the membership report. There are 1,005 paid members for 2024. We have 1 free member bringing our total to 1,006. There was a motion (Smith) second (Rodriguez) to approve the membership report. The motion was unanimously approved.

Financial Report
Rodriguez reviewed the WDDNA reconciliation detail, profit & loss, balance sheet and expenses. The license fee to Z Portals was paid. QuickBooks has adjusted their pricing for 2024. The board agreed to purchase the desktop version for $650.00. There was a motion (Anderson) second (Colton) to purchase the QuickBooks desktop version. Rodriguez and Smith discussed our financial projection for year 2025 to year 2027. They accounted for nine 8-hour shifts a week, an 8% increase for the hourly patrols and non-sheriff expenses were increased by 5%. We calculated 1,005 members for our projections. Smith produced a spreadsheet with budget assumptions based on shifts, dues, members, shifts filled and increases. A rate increase letter will come out in Feb 2025 from the Sheriff’s Dept and the fiscal projections will be updated at that time.  There was a motion (Newton) second (Waddell) to approve the financial report. The motion was unanimously approved. 
OLD BUSINESS
1) Incident report.Junecrime report-WDDNA-6, Burglary, 3 larcenies, 1 residential burglary Sierra Oaks-0, Arden Park-0, Shelfield -0. In June we had 70% of shifts filled.
2) Member dues increase. The board decided we must raise dues to $350 per year.There was a motion (Smith) second (Anderson) to raise annual dues to $350 effective January 1, 2025.
3) Member survey. The board reviewed our survey results from the survey sent out to members in June. Newton will use the survey results in future newsletters. 
4) WDDNA bylaws. Colton reviewed the changes made at our June meeting. Colton reviewed the final edits in Articles, Directors, Meetings, Legend, Officers, Committees and Members. We restated who is a member and may allow a membership to be given away to a household at our annual town hall auction. Colton will update the changes for Article 2. The board agreed to vote on the updated bylaws in the August meeting. 

NEW BUSINESS
1) Town Hall. Landgraf will call Jesuit to set up a date for town hall. Dates suggested are December 3 or 4.
2) Next meeting. August 13 at board member’s home.

ADJOURN Meeting 8:15 pm

Submitted by Debbie Desselle, Secretary, on July 19, 2024
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