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Minutes of Board of Directors
Tuesday, February 11, 2025 – 7:05 PM

The meeting was called to order at a member’s home at 7:05 pm by Paul Blaise.
Board members present were Paul Blaise, Pat Landgraf, Kathy Rodriguez, Merilee Colton, Debbie Desselle, Kathleen Newton, Brian Smith, Steve Swatt, Fern Waddell, Adam Anderson
Guest: Adele Kruger
Adoption of Minutes
Minutes were approved for November with corrections. There was a motion (Newton) second 
(Colton) to approve the minutes. The motion was unanimously approved.
Membership Report
Colton reviewed the membership report. There are 947 paid members for 2025. There was a discussion regarding our gated communities and how membership numbers are affected by the lower participation rates in the gated areas. Blaise will call realtor Richard Goore for an updated count of homes in our territory including gated homes. 
Financial Report
Rodriguez reviewed the WDDNA reconciliation detail, profit & loss, balance sheet and expenses. Two new categories were added to QuickBooks: Operating Dividends (checking and savings) and Money Market Dividends. The board reviewed the 2025 budget worksheet. There was a motion (Smith) second (Waddell) to approve the budget report. The motion was unanimously approved. There was a motion (Newton) second (Waddell) to approve the financial report. The motion was unanimously approved.
PATROL STATUS & MONTHLY INCIDENT REPORT
1) Smith reported that we had 25% increases in crime for 2024 compared to 2023. Our budget estimated for 75% of shifts to be filled for 2024 and our actual was 67%.  
OLD BUSINESS:  COMMUNICATIONS
1) Formal reinstatement of officers (Article 5.1-5.2). There was a motion (Newton) second (Swatt) to approve the reinstatement of officers. The motion was unanimously approved.
2) Board consideration for Elite One Protection. Smith spoke with the CEO of Elite One. Arden Oaks and East Sac are covered by Elite. Each neighborhood has a custom package with different pricing and different benefits. Each neighborhood gets 45 minute visits per trip. A security camera service is provided for constant supervision off site. There was a discussion and the board decided against using Elite One Protection.
3) Communications. Newton reviewed our year-end report. All non-renewals for 2025 were moved to prospects. Our consultant will work on a vacation watch e-mail linkage issue. The largest percentage of people that did not renew had been members for 3 years or longer.  
4) Presentation with Rio Americano. Newton discussed meeting with the principal to consider a student presentation regarding speeding and running stop signs.
5) Incorporation with Sac County. Newton discussed a plan to revive the concept to incorporate our area as Rancho Cordova and Citrus Heights have both done successfully. Michael Seaman will attend our March meeting to discuss positive aspects of incorporation.
6) Sona hosted mixer. Blaise discussed an upcoming invitation from SONA for a mixer to share best practices and challenges and exchange helpful tips. Anderson will call the SONA Communication chair to inquire about the purpose of the meeting and end goals.  
 
NEW BUSINESS n/a
ADJOURN Meeting 8:45 pm

Submitted by Debbie Desselle, Secretary, on February 11, 2025
Next meeting. March 11, 2025 at board member’s home.
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