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Minutes of Board of Directors
Tuesday, August 11, 2026 – 6:59 PM

The meeting was called to order at a member’s home at 6:59 pm by Paul Blaise.
Board members present were Paul Blaise, Pat Landgraf, Chris Doherty, Kathleen Newton, Brian Smith, Steve Swatt, Fern Waddell.

Adoption of Minutes
Minutes were approved for June. There was a motion (Newton) seconded by Waddell to accept report. The motion was unanimously approved.

Membership Report
Newton reviewed the membership report. One new household joined in July. There was a motion (Landgraf) and second (Doherty) to approve the membership report. The motion was unanimously approved.

Financial Report
Doherty reports that the association broke even in July. 
Seven of 32 shifts paid for in July were June shifts due to deputies turning in their time slips late. Board discussed shift adjustments. We currently have from 7 to 8 shifts each week with the Sunday shift reduced to 6 hours to meet budgetary targets. We will continue to use QuickBooks as our accounting software. There was a motion (Newton) and second (Landgraf) to accept the report. The motion was unanimously approved.

PATROL STATUS & MONTHLY INCIDENT REPORT
In June, 93% of shifts were filled. In July, 77% were filled. In June, there were four reported crimes and three in July. Five new permanent patrol signs have been ordered to replace damaged signs.

COMMUNICATIONS Newton discussed testing of new website and correcting non-testable issues regarding invoicing and email address changes. Discussed marketing options for new monthly membership payment option and fall marketing campaign. 

OLD BUSINESS: N/A

NEW BUSINESS: Newton reported on the need for additional automation to be added to our Zoho CRM and Books system to simplify and speed up year-end closeout activities that are necessary each February. The board approved getting an estimate for the automation project and to report on it at the September meeting.

ADJOURN Meeting 7:52 pm
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