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Minutes of Board of Directors
Tuesday, April 8, 2025 – 7:00 PM

The meeting was called to order at a member’s home at 7:05 pm by Paul Blaise.
Board members present were Paul Blaise, Pat Landgraf, Kathy Rodriguez, Debbie Desselle, Kathleen Newton, Brian Smith, Steve Swatt, Fern Waddell, Adam Anderson
Absent: Merilee Colton
Adoption of Minutes
Minutes were approved for March with corrections. There was a motion (Newton) second 
(Rodriguez) to approve the minutes. The motion was unanimously approved.
Membership Report
Blaise reviewed the membership report. There are 956 paid members for 2025. There was a motion (Newton) second (Smith) to approve the membership report. The motion was unanimously approved.
Financial Report
Rodriguez reviewed the WDDNA reconciliation detail, profit & loss, balance sheet and expenses. We paid our yearly license fee for Zoho. We spent less than accrual due to fewer shifts filled in March. Our expenses this year are at 20.7%. There was a motion (Waddell) second (Anderson) to approve the financial report. The motion was unanimously approved.
PATROL STATUS & MONTHLY INCIDENT REPORT
1) Incident report. In March, 77% of shifts were filled. 30% of our patrols did not fill the full 8 hour shift. March crime report-WDDNA-5, Sierra Oaks-2, Arden Park-1, Sheffield-0.  
2) Hourly patrol cutbacks and Estimated Expenditures/Revenues. Smith told the board the new hourly rate for Deputies is $121.59 effective July 1, 2025. Smith also presented the board with new estimated expenditures and revenues for 2026 and 2027. There was a discussion about reducing shifts and hours in out years, the board decided to continue with 9 shifts, 8 hours per shift and reevaluate staffing levels in 2026. 
OLD BUSINESS:  COMMUNICATIONS
1) Rio HS PTA Traffic light initiative. A few board members attended a Rio PTSA meeting on March 12, 2025. They spoke with parents concerning traffic. There was a discussion about hiring volunteer crossing guards. Newton spoke with Department of Transportation Principal Civil Engineer, Operations and Maintenance Division Lu Li. A traffic study is overdue for the Rio intersection at Saverien and American River Dr. The county will do another traffic study this month at the Rio intersection.
2) Incorporation with Sac County. Landgraf promoted an upcoming event by Advocates for Arden Arcade to incorporate Arden Arcade. Michael Seaman will discuss positive aspects of incorporation at an upcoming board meeting.
3) Arden Parks Mixer. Anderson and Newton met with a group of people who are on the boards of the other neighborhood associations near us such as Sierra Oaks and Arden Park. Newton and Anderson had an insightful discussion with the other boards. Newton offered a few helpful hints to increase their membership.
4) Newsletter volunteer solicitation response. Newton was contacted by a member who had an interest in the Secretary position; however she asked if they could participate by Zoom. 
5) Sub-contractor estimate for shifting WDDNA to a fiscal year. The board discussed going to a fiscal year with a new membership renewal date of July. The board agreed that it would be expensive due to Zoho consultant fees. We will continue with our January renewal. 
 
NEW BUSINESS n/a
ADJOURN Meeting 8:05 pm

Submitted by Debbie Desselle, Secretary, on April 9, 2025.
Next meeting-May 13, 2025 at a board member’s home.
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