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Minutes of Board of Directors
Tuesday, August 13, 2024 – 7:00 PM
The meeting was called to order at a member’s home at 7:00 pm by Paul Blaise.
Board members present were Kathy Rodriguez, Merilee Colton, Debbie Desselle, Kathleen Newton, Brian Smith, Fern Waddell, Pat Landgraf, Steve Swatt, Adam Anderson
Adoption of Minutes
Minutes were approved for July with corrections. There was a motion (Newton) second
 (Landgraf) to approve the minutes with corrections. The motion was unanimously approved. 
Membership Report Colton reviewed the membership report. We have 7 new members and one rollover. There are 1012 paid members for 2024. We have 1 free member bringing our total to 1013. There was a motion (Anderson) second (Desselle) to approve the membership report. The motion was unanimously approved.
Financial Report
Rodriguez reviewed the WDDNA reconciliation detail, profit & loss, balance sheet and expenses. We are under forecast by only 5% for July. Sheriff’s bill included invoices from prior months. We are 21% YTD under budget. New sheriff rate went into effect. Annual Quickbook Desktop was purchased for $649.00. We anticipate transferring over more funds from savings. There was a motion (Newton) second (Waddell) to approve the financial report. The motion was unanimously approved.  
OLD BUSINESS
1) Incident report. July crime report-WDDNA-5, Sierra Oaks-1, Arden Park-2, Shelfield-2. In July we had 60% of shifts filled.
1) Fall marketing plan. Newton will begin our fall marketing campaign in November starting with mailings to past members and nonmembers.
2) Records purge and update. Newton will remove inactive accounts and duplicates to clean up our database.
3) WDDNA Bylaws final approval. The board made a minor correction regarding our member list. Colton will print the final version and board secretary will sign it. There was a motion (Newton) second (Swatt) to approve the final version of the WDDNA bylaws. 
 
NEW BUSINESS
1) Minden Pictures Copyright Infringement. Newton received an email from a license compliance company related to a copyright infringement on our website. Newton purged our website of any photos which we don’t own. We must pay Minden Pictures $1,250.00. The board agreed to pay the expenditure immediately.  
2) Next meeting. September 10 at board member’s home.

ADJOURN Meeting 8:15 pm 

Submitted by Debbie Desselle, Secretary, on August 28, 2024
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