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BOARD OF DIRECTORS MEETING
March 10, 2026
The meeting was called to order at a member’s home by at 7:01 pm by Paul Blaise. 

BOARD MEMBERS PRESENT
OFFICERS
President - Paul Blaise
Secretary – Jennifer Berry
Treasurer – Chris Doherty	
MEMBERS
Kathleen Newton, Brian Smith, Fern Waddell, Adam Anderson, Steve Swatt, Rohan Singh Absent: Pat Landgraf

ADOPTION OF MINUTES
Minutes were approved for February. There was a motion (Smith) and second (Newton) to approve the minutes. The motion was unanimously approved.

MEMBERSHIP REPORT
One new member joined in February, for a total of 947 members. There was a motion (Smith) and second (Newton) to approve the report. The motion was unanimously approved.

FINANCIAL REPORT
Doherty reported that a portion of our reserve funds have been moved to short-term CDs. He proposes moving our accounts from Sacramento Credit Union to Fidelity Investments to get a better return and stronger customer support. There was a motion to approve the action (Newton) and second (Smith). The motion was unanimously approved. There was a motion to approve the financial report (Newton) and seconded (Swatt). The motion was unanimously approved.

PATROL STATUS AND MONTHLY INCIDENT REPORT
Smith reports one crime in February: theft of auto parts in Del Dayo. He discussed a possible rate increase for patrols in July.

OLD BUSINESS
Because the monthly cost of our current member portal service was recently dramatically increased, Newton presented a proposal from our tech consultants to create our own member portal, thus saving nearly $5,000 a year. In addition, the consultants will create a monthly membership option and improve the navigation bar on our website. One-time cost for the project will be $6,600. Board will review the proposal and vote on it via email.

MEETING ADJOURNED AT 8:04 PM
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