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Minutes of Board of Directors
Tuesday, February 10, 2026 – 7:00 PM

The meeting was called to order at a member’s home at 7:03 pm by Pat Landgraf.
Board members present were Paul Blaise, Pat Landgraf, Kathleen Newton, Brian Smith, Fern Waddell, Brian Smith, Steve Swatt, guest Raman Singh
Absent: Jennifer Berry, Chris Doherty, Merilee Colton, Adam Anderson

Adoption of Minutes
Minutes were approved for January with no corrections. There was a motion (Smith) second 
(Swatt) to approve the minutes. The motion was unanimously approved.

Membership Report
Colton sent membership report. There are 948 paid members for 2026 to date. There was no motion for approval of the current member numbers as Newton would like to double check the Zoho database data.

Marilee Colton sent a letter of resignation due to personal family issues. Newton is going to speak to her and see if she would still like to send the letters for new residents.

Financial Report
Waddell reviewed the WDDNA reconciliation detail, profit & loss, balance sheet and expenses. We had an accrual in January with a loss of (- $4,377.20).  Chris Doherty treasurer will present his plan for money transfers at our March meeting. There was a motion (Newton) second (Smith) to approve the amended financial report. The motion was unanimously approved.

Patrol Status and Crime Data 
In December, 82% of sheriff’s shifts were filled, and in Jan 79% were filled. Crime report: WDDNA-5, Sierra Oaks-2, Arden Park-1, Sheffield-0. Most of our incident reports were property related. There was a discussion that we encourage our members to report incidents and that’s why our reports show more incidents than nearby neighborhoods.

Old Business 
Our Zoho Books software incorrectly added $25 to any member renewing after January 20th.  Newton reversed all those charges up until  the 29th.  Then she spent time doing the annual year-end data cleanup. She reported that Andrea Ryan, our previous system developer, will take over getting rid of the expensive Zportals member portal app on our website and setting up a custom member portal app for us. The work will include creating a month-to-month membership payment option that could appeal to some homeowners. Ryan will provide a cost estimate based on our scope of work. We continue to look at new credit card options to reduce processing costs.

New Business
There was a motion by Blaise to bring Raman Rohan Sing onto the WDDNA board.  It was unanimously approved. Because of his computer science degree, he has offered to assist with computer and digital issues.

Adjournment
Meeting adjourned at 7:55 p.m.

Submitted by Pat Landgraf, Vice President, on February 10, 2026.
Next meeting-March 10, 2026 at a board member’s home.
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