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BOARD OF DIRECTORS MEETING
January 13, 2026
The meeting was called to order at a member’s home by at 7:01 pm by Paul Blaise. 

BOARD MEMBERS PRESENT
OFFICERS
President - Paul Blaise
Secretary – Jennifer Berry
Treasurer – Chris Doherty	
MEMBERS
Kathleen Newton, Brian Smith, Fern Waddell, Adam Anderson, Steve Swatt. Absent:, Merilee Colton. Guest Rohan Singh present.

ADOPTION OF MINUTES
Minutes were approved for November. There was a motion (Newton) and second (Smith) to approve the minutes. The motion was unanimously approved.

FINANCIAL REPORT
Doherty reports 2025 expenditures $71,000 under projected budget. $31,000 will be moved into retained earnings. Smith moved and Waddell seconded to approve report. 2026 budget discussed; Anderson moves and Waddell seconded to vote on budget; unanimously approved.

PATROL STATUS AND MONTHLY INCIDENT REPORT
Smith reports 74% of November and 84% of December patrol shifts filled. In November, three crimes were reported and five in December. A total of 66 crimes were reported in 2025.

OLD BUSINESS

LPR discussion. Anderson moved and Swatt seconded to vote on LPR expenditure to install and lease equipment. Anderson, Blaise, Berry, Doherty, Newton & Smith voted to oppose, with Waddell abstaining.

NEW BUSINESS
Communications chair Newton discussed potential website and payment portal changes. Committee will consider options and make recommendation to Board. 

MEETING ADJOURNED AT 8:20 PM
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